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1.4 
Sustainable Development Goals 

άCAF's main objective in terms of sustainability is to strike a balance between 
carrying out its mission and meeting the needs and expectations of the 

Stakeholders to create value in a sustainable and long-term way. All of this is 
done in compliance not only with legal obligations, but also with best practices 

for Good Corporate Governance, Risk Management, Regulatory Compliance, 
ŀƴŘ {ǳǎǘŀƛƴŀōƛƭƛǘȅΦέ 
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1.1 CAF's global vision and Sustainability 
[102-16, 102-49] 

CAF's Mission reflects the added value in terms of sustainable mobility of the Group's integral 
transport systems; and its Vision, in line with its Mission, refers to the Group's comprehensive 
portfolio for responding to the new social needs for sustainable mobility. 
 

We are a multinational group with 100+ years of experience providing integral, cutting-edge 
transportation systems with high added value in terms of sustainable mobility.  

We are a leading company in the railway sector and offer our clients one of the widest and 
most flexible ranges of rolling stock, components, infrastructure, signaling and services 
(maintenance, refurbishment and financial services) on the market.  

The commitment of the people that make up CAF, together with the cooperation of our 
ǇŀǊǘƴŜǊǎΣ ŎƻƴǘǊƛōǳǘŜǎ ǘƻ ƛƴŎǊŜŀǎƛƴƎ ƻǳǊ ŎƭƛŜƴǘǎΩ ǎŀǘƛǎŦŀŎǘƛƻƴ ŀƴŘ ǘƻ ƎŜƴŜǊŀǘƛƴƎ ǾŀƭǳŜ ŦƻǊ ƻǳǊ 
shareholders.  

Thanks to our human and technical potential, we will grow in the railway sector and strengthen 
our presence in the largest and most demanding world markets.  

We will increase and diversify our comprehensive transportation portfolio range beyond the 
Ǌŀƛƭǿŀȅ ǎŜŎǘƻǊ ǎƻ ŀǎ ǘƻ ƳŜŜǘ ǎƻŎƛŜǘȅΩǎ ƴŜǿ ǎǳǎǘŀƛƴŀōƭŜ Ƴƻōƛƭƛǘȅ ƴŜŜŘǎΦ  

Thanks to the culture shared by all the people who make up CAF, we will respond to our 
{ǘŀƪŜƘƻƭŘŜǊǎΩ ƴŜŜŘǎ ƛƴ ŀ ōŀƭŀƴŎŜŘ ǿŀȅΦ 

 

Likewise, the corporate values of the Group's activities as a whole reflect its commitment to the 
principles set out in the Sustainability Policy and make them present in the day-to-day running of 
the Group. 

Honesty & Integrity To act correctly and in accordance with regulations. 

Responsibility & Commitment Taking charge and fulfilling commitments. 

Results & Perseverance 
Providing solutions to the situations that arise and 
establishing actions for doing so. Achieving objectives and 
overcoming any difficulties that may arise. 

Excellence & Learning Doing things right, improving our activity and providing new 
solutions. Being willing to learn and tackle new activities. 

Cooperation & Teamwork Working with others provides greater value 

 

As a result of its commitment to sustainability and the environment in which it operates, in 2015 
the CAF Group (hereinafter CAF) approved its first Corporate Social Responsibility (CSR) Policy in 
accordance with the recommendations of the Good Governance Code for Listed Companies 
published by Spanish Securities Market Commission (CNMV). This policy was updated and approved 
on December 17, 2020 by the Board of Directors of Construcciones y Auxiliar de Ferrocarriles, S.A. 
(hereinafter, CAF, S.A.). This policy defines the objective, principles and commitments promoted by 
the organization in carrying out its activities and is available on the corporate website.  

The Appointments and Remuneration Committee is responsible for assessing and supervising 
environmental and social policy and practices in order to fulfill its mission of promoting corporate 
interests, as well as Stakeholder relations, taking into account the legitimate interests of these 
parties. In accordance with the above, this committee is responsible for the monitoring and control 
of the Sustainability Policy. The Board of Directors is periodically informed of activities related to 
Sustainability and Stakeholder relations in applying the provisions of the policy.  

The preparation of this report was led and coordinated by the Human Resources Department and 
reviewed by the Appointments and Remuneration Committee, for subsequent approval by the 
Board of Directors. 

MISSION 

VISION 

Approved by the 
Executive Committee on 

December 23, 2016 

Approved by the 
Executive Committee on 

December 23, 2016 
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CAF's main objective in terms of sustainability is to strike a balance between carrying out its mission 
and meeting the needs and expectations of the Stakeholders to create value in a sustainable and 
long-term way. All of this is done in compliance not only with legal obligations, but also with best 
practices for Good Corporate Governance, Risk Management, Regulatory Compliance, and 
Sustainability. 

To achieve this objective, CAF will follow these action principles when carrying out its activities:   

 

1 Legal compliance and preventing corruption and other illegal conduct 

2 Respecting Human and Fundamental Rights 

3 
Compliance with the best practices for Good Corporate Governance, Risk 
Management, Regulatory Compliance and Sustainability 

4 Transparency and Confidentiality 

5 Responsible Reporting 

6 Fiscal responsibility 

7 Innovation and Sustainability 

8 Environment 

 

CAF continues to take steps to reinforce and consolidate the work it has done to meet the 
objectives established in the Sustainability Policy, which are promoted through the Sustainability 
Committee. This forum is made up of a multidisciplinary team representing the areas with the 
greatest impact on Sustainability, who are responsible for ensuring compliance with commitments 
and monitoring activities in this area under the coordination of the Human Resources Department. 
The main responsibility of each of the members of the Committee is to ensure Sustainability 
activities are rolled out throughout the corporation in their respective specialties. In this sense, it 
serves as a point of reference and interlocutor on these matters in the areas it represents and is 
the voice of those areas within the Committee. In addition, the members are responsible for 
communicating to the Committee any relevant aspects in this area that require a shared vision and 
for bringing relevant aspects to the executive and/or decision-making bodies in their area. To do 
so, the Committee evaluates the matters submitted to it and may issue recommendations on their 
merits and on the most appropriate channel for handling them. 

During 2020, CAF has continued to improve its process management in accordance with its growing 
sensitivity to environmental and social issues, and has increased Stakeholder requirements in the 
different activities.  

It is worth highlighting the work carried out in the following areas of action during this period:  

¶ Approval of the new Sustainability Policy, having considered both internal and external 
elements in its preparation, including Stakeholder requirements. 
 

¶ Adherence to the United Nations Global Compact by CAF, S.A., the Group's main 
company, confirming its commitment to the Ten Principles contained therein, which are 
derived from United Nations declarations on human rights, labor, the environment and 
anti-corruption, and which enjoy universal consensus. 
 

¶ Progress on the roll-out of the Corporate Management Model aligned with ISO 
26000:2012, transversally complementing the initiatives in this area with important 
activities for improving aspects related to suppliers and information traceability. 
 

¶ Progress on the Organizational Structure in this area through the Sustainability 
Committee and specialized Corporate Forums (Supply Chain, Environmental, Safety and 
Health) across the corporation.  
 

¶ Strengthening of the internal regulatory framework with the aim of reinforcing the 
Internal Regulatory System on matters of Corporate Governance and Compliance. 
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¶ Improved Ecovadis results, obtaining a Gold rating for CAF, S.A. (top 5%) and a Silver 
rating for CAF Power & Automation in 2020.  
 

¶ Collaboration on the definition of the Railsponsible strategy (started in 2018) and 
progress on rolling out commitments in the supply chain. 
 

¶ Drafting of the Sustainability Report for the CAF Group's activities as a whole, following 
the information requirements and recommendations of the GRI Standards developed by 
the Global Reporting Initiative (GRI), as well as the regulation regarding the preparation 
of Non-Financial Information Statements (Law 11/2018, of December 28). 
 

¶ Intense efforts to meet the information requirements of the different Stakeholders, 
especially customers and investors in ESG matters. 
 

 
The main objective for the next period is to continue to make progress on fulfilling the 
commitments included in the Sustainability Policy with the different Stakeholders in the different 
areas: environmental, social and governance aspects, and work fronts: management, information 
and results. 
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1.2 Our relationship with Stakeholders   
[102-40, 102-42, 102-43, 102-44] 

Stakeholders, which were first formally identified in the definition of the Code of Conduct in 2011, 
are at the center of CAF's strategy, and the Sustainability Policy confirms their validity and defines 
the commitments made to each of them, namely shareholders, clients, people, suppliers and 
society. 

These commitments are deployed at the standard management level as per the guidelines set out 
in the ISO 26000:2012 social responsibility guide, through the CAF Management Model, which 
establishes policies, initiatives and specific objectives for each of the Stakeholders. This model 
includes the CAF Group's Management Strategy, which, together with the business strategy, 
complements the Group's global strategic framework. 

CAF aims to build a relationship of trust with its Stakeholders. It therefore promotes continuous 
and effective communication with its Stakeholders through the following communication channels 
in order to foster their participation and involvement in CAF's objectives and in the areas where 
their activities are affected.  
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Stakeholders Communication Channels 

Shareholders1 

- Shareholder and Investor Service Office 
- Communiques from the Spanish Securities Market Commission (CNMV) 
- The General Shareholders' Meeting 
- Periodic information meetings 
- /!CΩǎ ǿŜōǎƛǘŜ όǿǿǿΦŎŀŦΦƴŜǘύ 
- Whistleblower Channel 
 - Shareholder and investor survey 

Clients 

- Meetings with potential clients 
- Meetings with current clients 
- Client audits 
- Audits of the Quality and Safety Management System 
- /!CΩǎ ǿŜōǎƛǘŜ 
- Whistleblower Channel 
 - Customer satisfaction surveys 

People 

- /!CΩǎ tƻǊǘŀƭ 
- Internal communication channels - Direct communication 
- Union representation 
- The corporate magazine 
- Whistleblower Channel 
- /!CΩǎ ǿŜōǎƛǘŜ 
 - Organizational Health Survey 

Suppliers 

- The Supplier Portal 
- /!CΩǎ ǿŜbsite 
- Supplier audits 
- Whistleblower Channel 
 - Supplier Satisfaction Surveys 

Society 

- /!CΩǎ ǿŜōǎƛǘŜ 
- Direct relationship with public administrations 
- Participation in forums and associations 
- Whistleblower Channel 
- Sustainability Report 

This year, with the purpose of establishing a general framework for communicating financial, non-
financial and corporate information about the companies in CAF Group, the Policy on the 
Communication of Economic and Financial Information, Non-Financial Corporate Information, and 
Contacts with Shareholders, Institutional Investors and Proxy Advisors has been updated (in 
compliance with the principles of good corporate governance set forth in the Code of Good 
Governance for Publicly Listed Companies, approved by the Spanish Securities Market Commission 
in February 2015 and revised in June 2020, and with applicable law). This Policy, initially approved 
by CAF's Board of Directors at its meeting on October 28, 2015 as the Policy on Communication 
and Contacts with Shareholders, Institutional Investors and Proxy Advisors, and last amended on 
December 17, 2020, details CAF's commitment to Stakeholder engagement and dialog and specifies 
the responsible communication practices that constitute a principle included in the Sustainability 
Policy. 

In addition to helping to maximize the dissemination and quality of the information available to the 
market and to the CAF Group's stakeholders, these channels are fundamental to understanding 
their concerns and interests on matters of sustainability and are a key element in defining CAF's 
strategy and actions in this area. 

To this end, it includes a systematized communication process in which the relevant indicators are 
defined for each Stakeholder Group and the corresponding action plans are established for 
subsequent communication through the aforementioned channels. In order to evaluate 
{ǘŀƪŜƘƻƭŘŜǊǎΩ ǇŜǊŎŜǇǘƛƻƴΣ ǘƘŜ ŎƻƳǇŀƴȅ ƳŜŀǎǳǊŜǎ ŀƴŘ ƳƻƴƛǘƻǊǎ ǘƘŜƛǊ ǎŀǘƛǎŦŀŎǘƛƻƴ ǿƛǘƘ ŀƴŘ 
assessment of its communication with them. The following table shows the evolution and prospects 
of these two indicators. 

 

                                                      
1 Information about Shareholders appears in CAF's Annual Corporate Governance Report, available on the 
corporate website 
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The Satisfaction of all Stakeholders 

Stakeholders Measurement Scope Evolution Prospects 

Shareholders 
% votes in favor of the Approval of the Annual 

Accounts and Management Report (General 
Shareholders' Meeting) 

> 77% of subscribed capital 
with voting rights 

Positive. 
Aligned with target 

Stability 

Clients 
Annual Railway Satisfaction Survey 
Biennial Bus Satisfaction Survey 

> 80% sales 
Positive. 
Aligned with target 

Stability 

People Biennial Satisfaction Survey > 75% of staff Positive Improvement 

Suppliers Annual Satisfaction Survey > 65% purchases 
Positive. 
Aligned with target 

Increased Scope 
Result stability 

Society Ecovadis Sustainability Assessment 100% Group 
Stability. 
Aligned with target 

Improvement 

Assessment of the communication with Stakeholders 

Stakeholders Measurement Scope Evolution Prospects 

Shareholders Communication Assessment Survey 
> 50% of shareholders and 

institutional investors 
First positive measurement. 
Aligned with target Stability 

Clients Communication Assessment Survey > 60% sales 
Positive. 
Aligned with target 

Expand scope 
Result stability 

People Communication Assessment Survey > 50% of staff Positive 
Expand scope 
Improved result 

Suppliers Communication Assessment Survey > 65% purchases 
Positive. 
Aligned with target 

Expand scope 
Result stability 

Society    Initial measurement 
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1.3. Materiality     

[102-44, 102-46, 102-47,103]  

There are multiple economic, environmental and social factors involved in defining the Group's 
sustainability strategy and commitments in the context of CAF and its sectors of activity. CAF's 
Sustainability Policy defines the Company's actions with respect to these factors under a 
sustainable development approach.  

This Sustainability Report has been prepared based on the expectations and requirements of the 
Stakeholders identified in this Policy, paying special attention to the issues that are most relevant 
to them and that have the greatest impact on the Group's strategy.  

To this end, and coinciding with the strategic cycle, in 2016 CAF performed a Materiality analysis 
based on internal and external information sources, following the guidelines defined by the Global 
Reporting Initiative (GRI) standard through the following phases:  

 

The identification made through this diagnosis is still valid and has been confirmed following an 
analysis performed in accordance with the Social Responsibility guidelines set out in the ISO 
26000:2012 guide.  

As a result of the materiality analysis, the 16 aspects relevant to CAF and its Stakeholders in the 
area of sustainability are confirmed. The significant impacts related to each of them are 
exhaustively detailed throughout this Report, as shown in the following figure. Additionally, due to 
the fact that the main external factor impacting CAF's activity in 2020 was the Covid-19 pandemic, 
a specific section has been included in this chapter summarizing the measures taken to manage it. 
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The information contained in this Sustainability Report for 2019 is presented for comparative 
purposes together with the information for 2020. None of the indicators presented in this 
Sustainability Report for comparative purposes differ from those formulated in the Corporate Social 
Responsibility Report for 2019. 

For additional information about these material aspects, as well as other aspects related to 
Sustainability at CAF, see chapter "7. Additional information", which includes the table of contents 
of the GRI standard, which has been taken as the standard of reference for preparing this Report. 
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1.4 Sustainable Development Goals  

On September 25, 2015, the United Nations General Assembly unanimously adopted the 2030 
Agenda for Sustainable Development, which includes the 17 Sustainable Development Goals 
(hereinafter SDGs). These goals are a universal call to action to end poverty, protect the planet and 
improve the lives and prospects of people worldwide.  

Based on the current materiality analysis and considering the strategic reflection on the main 
challenges and SDGs associated with Railsponsible, the Sustainability Committee carried out an 
internal deliberation in 2019 that resulted in identifying the SDGs to which CAF contributes most 
with its activity, in line with the Railsponsible strategy.  
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1.5 External ESG ratings 

CAF aims to improve its ESG rating, backed by the roll-out of its Sustainability Policy and the Group's 

Management Model. The main external ratings for CAF Group in this area are listed below. 

Agency Scope Type 

Ecovadis CAF, S.A. Gold (top 5%) 

Sustainalytics CAF Group Medium Risk 

MSCI CAF Group BBB 

 
1.6 Actions taken to manage the Covid-19 pandemic 

In response to the pandemic caused by the SARS-CoV-2 coronavirus (Covid-19), a contingency plan 
was activated, containing specific protocols, procedures, actions and preventive measures 
developed to deal with the situation. This Plan has been managed through various multidisciplinary 
committees and forums organized at different levels, which have been responsible for analyzing 
the situation caused by the pandemic and ǘƘŜ ƛƳǇŀŎǘ ƻƴ ǘƘŜ ǇƭŀƴǘǎΩ ǇǊƻŘǳŎǘƛƻƴ ŀŎǘƛǾƛǘȅ ŀƴŘ ǘƘŜ 
various services provided by the company. A series of measures were implemented for each of the 
Stakeholders, which are described below. 

In this regard, it is worth highlighting the continuous communication and collaboration efforts 
between both the different forums and groups created within the Company, which have 
coordinated and validated all decisions, and with the Stakeholders, which have been positively 
valued by both parties. 

People 

Just like in other activities, the health crisis affected all the activities at CAF Group's various sites. In 
view of the need to protect the health of workers from the risk of exposure to the virus, appropriate 
measures were adopted in each case, taking into account the situation in each of the geographical 
areas and the provisions of the relevant health authorities. 

These measures can be summarized generally in terms of the continuity of activities that could be 
carried out via teleworking and, where appropriate, in terms of the temporary suspension of those 
that required adaptations until compliance with the minimum health and safety conditions 
established for the workplace could be guaranteed in all cases. All the labor measures implemented 
were in accordance with the provisions of local law and respected the obligations of workers' 
representation. The alternatives included flexibility agreements in the main vehicle manufacturing 
plants and temporary work stoppage processes. The flexibility agreements made it possible to 
recover the working time lost during the temporary suspension in 2020, maintaining the purchasing 
power of workers and helping to boost sales in the second half of the year. 

At the same time, specific protocols and action plans were drawn up with the necessary preventive 
and protective measures to prevent the spread of Covid-19 among the Group's workers, and 
detailing what to do if suspected cases were detected. These documents include protection 
measures, social distancing, cleaning and disinfection protocols, travel guidelines and controlling 
visitors and contractors, among others. They also include the work-life balance measures that the 
company made available to workers who require them. 

In parallel, for the effective implementation of teleworking, a dimensioning exercise was carried 
out to measure the capacity of the elements involved in this type of work, in order to ensure that 
the systems would provide the necessary coverage to be able to maintain the usual remote activity. 

CAF workers received training in the risks of Covid-19 and in the established Protocols and Plans 
through different channels, including the e-learning tool. Through this training, workers have been 
informed and trained on risks and the prevention and protection measures they must take to be 
able to do their jobs. 
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Staff members who continued working remotely received training on the risks of this type of work 
and the prevention measures they must take to reduce risks, especially ergonomic risks. At the 
same time, awareness has been raised through the dissemination of ten basic recommendations 
on cybersecurity with guidelines to follow for avoiding fraud and cyber-attacks, complementing the 
cybersecurity training already available to workers, within the framework of the Information 
Security Management System (ISMS, certified under ISO 27001). 

Likewise, throughout the course of 2020, a communication exercise was carried out with the 
Group's workers to ensure that each person in the organization had constantly updated 
information about the defined measures and protocols. All the communication channels available 
within the Group have been used to this end, including the mobile application, where a specific 
section was created to provide information on Covid-19 measures, available to everyone in the 
Group and giving them access to relevant information remotely at any time. 

The epidemiological situation and the incidence of cases have been constantly monitored at each 
ƻŦ ǘƘŜ /ƻƳǇŀƴȅΩǎ ǎƛǘŜǎ ŀƴŘ ǘƘŜƛǊ ǎǳǊǊƻǳƴŘƛƴƎ ŀǊŜŀǎ ƛƴ ƻǊŘŜǊ ǘƻ ŀŘƻǇǘ ŀƴŘ implement the necessary 
preventive measures, updating and communicating the Protocols and Plans when necessary, with 
the aim of reducing the risk of contagion among workers. 

In addition, monitoring activities have been done since the beginning of the pandemic and 
throughout this period to demonstrate and guarantee compliance with the established regulations 
and with implemented prevention measures. An external audit was performed at the main vehicle 
manufacturing plants to verify compliance with the applicable regulations in relation to the 
occupational health and safety of workers and compliance with internal protocols. 

Taking stock of 2020 and taking into account the impact of Covid-мф ƻƴ /!C DǊƻǳǇΩǎ Ƴŀƛƴ ŀŎǘƛǾƛǘƛŜǎΣ 
it could be said that the preventive measures implemented during the management of the 
pandemic have been effective, as they have allowed activity to continue and guaranteed 
compliance with the minimum health and safety conditions established in the workplace. 

Shareholders and Investors 

Activities related to shareholders and investors also had to be adapted to the health crisis situation. 
In this regard, travel, face-to-face meetings and the contacts usually held with shareholders and 
investors were suspended (roadshows, conferences organized by financial institutions, etc.). 

hƴ aŀȅ уΣ нлнлΣ ǘƘŜ .ƻŀǊŘ ƻŦ 5ƛǊŜŎǘƻǊǎ ŎŀƭƭŜŘ ǘƘŜ /ƻƳǇŀƴȅΩǎ hǊŘƛƴŀǊȅ DŜƴŜǊŀƭ {ƘŀǊŜƘƻƭŘŜǊǎϥ 
Meeting to be held on June 13, 2020, providing for the possibility for the meeting to be held 
remotely. The announcement of the call was communicated as Other Relevant Information to the 
Spanish Securities Market Commission (CNMV) and published on the Company's website, and has 
remained accessible on said website ever since. It was also published in the newspapers Diario 
Vasco and Berria on May 9, 2020, and in the Official Gazette of the Mercantile Registry on May 11, 
2020. 

In view of health recommendations and restrictions on mobility and the holding of large events 
issued by the authorities as a result of Covid-19, the Company eventually decided that the General 
Meeting would take place remotely, i.e. without the physical attendance of shareholders or their 
proxies. This was announced through a supplementary statement to the call, communicated as 
Other Relevant Information to the Spanish Securities Market Commission, and published on the 
Company's website on June 4, 2020, as well as in the newspapers Diario Vasco and Berria, and in 
the Official Gazette of the Mercantile Registry on June 5, 2020. 

The Meeting was held remotely in order to safeguard the general interest, to protect the health of 
shareholders, workers and other persons usually involved in organizing the meeting, and to 
guarantee equal treatment of all shareholders. 

At the aforementioned Meeting, it was approved by a majority (77.39% of the share capital 
represented) to pay the dividend for the 2019 financial year on January 15, 2021. As of the date of 
this report, CAF has satisfactorily fulfilled its commitment. 

Communication between CAF's Investor Relations team and analysts, investors and shareholders 
has intensified in 2020 due to the need to provide visibility regarding the measures adopted and 
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the level of impact, and regarding the contingency plan implemented by the Company. CAF's 
Investor Relations area has responded to this increased demand with its full availability. At the time 
of writing this report, it is still operating in a fully remote format. 

At the end of July, CAF published its results for the first quarter and the first half of 2020, along with 
a qualitative assessment of the evolution of its activities during the period and its forecast for the 
coming months. 

In accordance with the extension of deadlines to present corporate results and financial 
statements, the Company agreed to delay the publication of its results for the first quarter of 2020, 
due to the unavailability of sufficient information to prepare these financial statements with the 
proper reliability, as a result of the complications generated by Covid-19 and to avoid the need for 
subsequent changes in the judgments and estimates used. 

Clients 

As was done with the rest of the Stakeholders, CAF initially canceled face-to-face meetings, 
customer audits, FAIs, etc., replacing them at a later stage with remote meetings when 
circumstances permitted, in order to guarantee the health and safety of clients and internal 
personnel. 

With the first impact of the pandemic, which resulted in the temporary suspension of some 
activities and the impact on suppliers, CAF informed clients about the contingency measures being 
taken and the potential delay in fulfillment of contractual commitments. From that time on, mainly 
in the railway activity, CAF has regularly informed its clients about the continuing impact of the 
pandemic on each program. As gleaned from the 2020 satisfaction survey, the clients found the 
Company's management of the pandemic satisfactory. 

In parallel, in accordance with the stipulations in each contract, negotiations were launched with 
clients to secure term extensions depending on the impact that the pandemic was having on the 
projects. To date, agreements on contractual changes have been reached with several clients, and 
we are continuing to negotiate with those whose projects were affected by the coronavirus. 

On the other hand, given the complexity of the situation prompted by Covid-19, and in order to 
rise to the challenges that this new situation was posing to the entire transportation sector, CAF 
launched an interdisciplinary working group geared at analyzing the situation and looking for 
solutions to support the transportation authorities and operators in order to guarantee the safety 
of collective transportation systems. 

As the outcome of that team's work, and backed by years of experience designing and supplying 
sustainable mobility solutions, CAF made available to its clients a wide range of solutions to respond 
to this new context both in new trains and buses and in their existing fleets. They included solutions 
to avoid contact-based and airborne transmission and to monitor capacities. They are all published 
on the corporate website and on the Solaris website. 

Likewise, as part of its strategy of innovating and generating new activities, CAF has been partnering 
with the entrepreneurial and start-up ecosystem for years. Within this strategy, a partnership 
agreement was signed in July between the "Business and Society" Association and CAF. This 
agreement aims to promote partnerships with high-growth start-ups ("scale-ups") in order to 
jointly develop disruptive solutions and new products that provide us with solutions that can be 
adopted in train design, both newly built and refurbished, to prevent contagion and curb the 
pandemic caused by Covid-19. At the time this report was written, pilot projects were being carried 
out with several of the scale-ups chosen, with very positive outlooks. 

Suppliers 

The team in charge of managing the supply chain, in coordination with the Committees and Forums 
organized for this purpose, has established extraordinary measures with the suppliers that required 
them. By establishing a specific monitoring plan for each supplier, CAF has been able to mitigate 
the effect of Covid-19 on each supplier's operations by implementing mitigation measures such as 
communicating prevention recommendations and distributing face masks to suppliers who were 
dealing with a delay in their operations. 
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The different procurement and supply-chain activation teams have specifically monitored the 
impacts of the pandemic on CAF's suppliers, including a solvency assessment and specific mitigation 
plan for suppliers with the greatest cash flow problems. 

{ǳǇǇƭƛŜǊǎΩ ǎǳǇǇƭȅ ŘŜƭŀȅ ƳƛǘƛƎŀǘƛƻƴ ǇƭŀƴǎΣ ŀǎ ǿŜƭƭ ŀǎ ƳŀƴǳŦŀŎǘǳǊƛƴƎ ǊŀƳǇ-up plans on certain projects 
most impacted by the pandemic, have required the delivery plans with suppliers to be 
renegotiated. In this regard, it should be noted that no relevant supply incidents due to Covid-19 
have been recorded. 

In view of the risk of contagion for CAF professionals traveling to other countries and visiting 
suppliers' facilities, CAF has authorized remote audits and inspections. At the time this report was 
written, we were working on reaching conclusions on the impact that these inspections may have 
on the different business processes, although allowing this type of audits and inspections from time 
to time will make it possible to speed up and lower the costs of monitoring and controlling 
suppliers. 

Society 

From the perspective of environmental management, the risks stemming from Covid-19 were 
analyzed and managed and the action protocols updated, especially because new waste is being 
generated (masks, infectious waste, empty containers, etc.) and to comply with laws on chemical 
product storage. 

On the other hand, CAF's partnerships with different agents to generate knowledge in the 
environment of its operations have also been affected by the Covid-19 pandemic. The common, 
consensual decision in these areas has been to continue with the activities that make it possible to 
comply with health and safety measures and to temporarily suspend those that do not. 

FiƴŀƭƭȅΣ ƛƴ ŀŘŘƛǘƛƻƴ ǘƻ /!CΩǎ Řƻƴŀǘƛƻƴ ƻŦ ƘŜŀƭǘƘ ǎǳǇǇƭƛŜǎ ǘƻ ƘŜŀƭǘƘ ŎŜƴǘŜǊǎ ŀƴŘ ǎƻŎƛŀƭ ƻǊƎŀƴƛȊŀǘƛƻƴǎΣ 
since the beginning of the pandemic CAF Digital Design Solutions (CAF DDS), a subsidiary of the 
Group dedicated to additive manufacturing and 3D digitalization, has put its 3D printers at the 
disposal of the fight against Covid-19. To this end, several devices, such as protective screens/visors 
and respirators, were designed and manufactured. 
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άTo follow the best and most recognized practices for Good Corporate 
Governance, Risk Management, Regulatory Compliance, and Sustainability in 

general and in particular those set out in the CAF Group's Code of Conduct, in 
addition to those set out in the CNMV Code of Good Governance, the 

Guidelines of the Organization for Economic Cooperation and Development 
(OECD), and the United Nations Global Compact, among others.έ 

 
 

CAF's Sustainability Policy  
December 17, 2020 

2 
GOOD CORPORATE GOVERNANCE 

2.1 

Corporate Governance and Regulatory Compliance 
System 

2.2 
Risk management 

2.3 

Business ethics, fraud, and corruption prevention and 
respect for competition law      

2.4 
Fiscal responsibility 



2 ҪGood Corporate Governance  
 

20 

 

2.1 Corporate Governance and Regulatory Compliance 
System  

[102-16, 102-17, 102-22, 102-24, 102-25, 102-30, EG2 418, MA 419] 

The CAF Group conducts its activities bearing in mind the importance of appropriate and 
transparent management as an essential factor for generating value, improving economic 
efficiency, and strengthening shareholder and investor confidence, all of which is implemented 
through a Corporate Governance System based on the concept of "Good Corporate Governance."  

This Corporate Governance System is based on the commitment to ethical principles, good 
practices, and transparency, and it is articulated around the defense of the social interest and the 
creation of sustainable value for CAF's stakeholders. In turn, it allows these principles and good 
practices to extend to the CAF Group's entire Internal Regulatory System, as defined below. 

CAF's Corporate Governance System is made up of principles and regulations that regulate the 
design, integration, and functioning of the Governing Bodies and their relationship with the 
Company's stakeholders.  

In terms of the Governing Bodies and the definition and composition thereof according to the 
aforementioned regulatory framework, the Company distinguishes between the following: (i) the 
Company's Corporate Governance bodies (the General Board and Board of Directors of the CAF 
Group's parent company), which adopt the decisions corresponding to the highest governance and 
decision-making bodies; and (ii) the Management bodies (Management Team as a whole), which is 
entrusted with the ordinary management of the Company and must always in line with the general 
policies and strategies established by the Board of Directors.   

The foregoing makes it possible to adopt and maintain an Internal Regulatory System in which 
ethics and sustainability permeate and characterize all the Group's activities in order to ensure that 
it achieves its business objectives, complies with its legal obligations, and applies widely recognized 
standards of good practice.  

To this end, CAF takes into account the benchmark principles and best practices at the national and 
international level in this sphere by integrating them into its activities at the internal normative 
level in its regulatory framework, at the organic level in the composition and distribution of 
functions of the Governing Bodies, and at the operational level by integrating them into systems 
and processes. 

                                                      
2 EG: Management Approach 
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Regulatory Framework on Corporate Governance Matters 

General regulatory framework 

The general Regulatory Framework on Corporate Governance Matters is made up of the Internal 
Regulatory System, which is comprised of four hierarchical levels of rules: (i) those regulating the 
composition and functioning of the Corporate Governance bodies, namely the General Board and 
Board of Directors of the parent company (Level 1), (ii) the general policies and specific rules to be 
applied homogeneously across the entire CAF Group approved by the Board of Directors of the 
parent company (Level 2, the first two levels together form the "Corporate Governance System"), 
and (iii) the implementation rules at the level of ordinary management, and respecting all of the 
above, which may in turn be approved by the Management Team to allow for the efficacy and 
integration of the Good Governance standards into the systems and processes; this may have a 
Corporate scope (Level 3) or they may also be implemented by activity or subsidiary (Level 4). 
 

 
 
 
CAF's Governing Bodies, at both the strategic and ordinary management levels, apply and 
implement, where appropriate, the rules of the Internal Regulatory System at their respective 
levels, and they inform and raise the awareness of the different target groups of each of the 
Company's stakeholders through regular communication and training initiatives.  

Likewise, the Company seeks to permanently adapt and update of the Corporate Governance 
System to new laws or codes of good practice and guides aimed at listed companies, which are 
periodically published by the regulatory and supervisory bodies, as quickly as possible. 

As important milestones in the 2020 financial year, the following rules regulating Corporate 
Governance bodies have been amended as indicated in the following section: 

(i) Regulations of the Board of Directors; 
(ii) Regulations of the Appointments and Remuneration Committee; and 
(iii) Regulations of the Audit Committee.  

In addition, the following General Policies have been approved or amended: 

(i) Sustainability Policy; 
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(ii) Board Member Remuneration Policy applicable to the financial years 2021, 2022, and 
2023; 

(iii) Policy on Diversity and Selection of Board Members; and 
(iv) General Policy on Economic and Financial Information, Non-financial Corporate 

Information, and Information on Shareholder, Institutional Investor, and Proxy Advisor 
Communication and Engagement.  

All of this has strengthened the Corporate Governance System, as outlined in the following section. 

The rules governing the Corporate Governance bodies and CAF's General Policies are available to 
the general public on the corporate website and are permanently updated in accordance with the 
applicable regulations. 

Effectiveness and implementation of the Corporate Governance System 

The Sustainability Policy approved at Group level defines objectives, principles of action, and 
commitments which ultimately crystallize in tangible and verifiable compliance with Good 
Corporate Governance standards. 
 
The achieving of the established goals has led CAF to establish preventive measures to ensure strict 
compliance with the legal system in force in the geographic areas where CAF operates. 
 
In the 2020 financial year, both the Regulations of the Appointments and Remuneration Committee 
and the Regulations of the Audit Committee were amended, primarily to incorporate 
recommendations from the Code of Good Governance for Publicly Listed Companies, following its 
review by the National Securities Market Commission in June 2020 ("CBG"), and consequently to 
adjust the functions in sustainability and corporate governance matters between the two 
Committees. Likewise, the Regulations of the Board of Directors have been updated in order to 
adapt them to the CBG, which amends Recommendation 8 and Recommendation 24, among 
others, as well as to incorporate certain technical improvements. 

In addition, as anticipated, the following corporate policies were also approved or amended in 
2020:  

(i) Sustainability Policy: Since the approval of the Corporate Social Responsibility Policy in 
2015, there has been significant progress in the implementation of this activity in the 
Company and its Group, which has made it appropriate to adapt the Policy to the new 
reality. In addition, the new CBG involves making some adjustments to the Policy in 
accordance with the new wording of Recommendations 4, 54, and 55. 

 
(ii) Board Member Remuneration Policy applicable to the financial years 2021, 2022, and 

2023: In view of the fact that the current Remuneration Policy was due to expire on 
December 31, 2020, at the proposal of the Appointments and Remuneration Committee 
and in accordance with the provisions of article 529 novodecies of the Capital Companies 
Act, the Board of Directors decided to submit the Remuneration Policy for  financial years 
нлнмΣ нлннΣ ŀƴŘ нлно ǘƻ ǘƘŜ ŀǇǇǊƻǾŀƭ ƻŦ ǘƘŜ /ƻƳǇŀƴȅΩǎ !ƴƴǳŀƭ DŜƴŜǊŀƭ {ƘŀǊŜƘƻƭŘŜǊǎϥ 
Board meeting, which took place on June 13, 2020. 
 
In any case, this Policy does not entail substantial changes to the Remuneration Policy 
applied by the Company in previous years. 
 

(iii) Policy on Diversity and Selection of Board Members: In the same context of the last 
amendment of the CBG, a proposal was submitted to the Board of Directors to update 
the previous Policy on Diversity and Selection of Board Members in order to adapt its 
content to the text of Recommendations 14 and 15 of the CBG and to include certain 
additional improvements arising from the provisions of the 2019 CNMV Technical Guide 
on Appointments and Remuneration Committees, among others. 
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(iv) General Policy on Economic and Financial Information, Non-financial Corporate 
Information, and Information on Shareholder, Institutional Investor, and Proxy Advisor 
Communication and Engagement: This policy has been prepared in order to comply with 
ǘƘŜ ŎƻƴǘŜƴǘǎ ƻŦ ǘƘŜ /.DΩǎ ƴŜǿ wŜŎƻƳƳŜƴŘŀǘƛƻƴ пΣ ǊŜǇƭŀŎƛƴƎ ǘƘŜ ŎǳǊǊŜƴǘ tƻƭƛŎȅ ƻƴ 
Shareholder, Institutional Investor, and Proxy Advisor Communication and Engagement, 
in order to establish a general framework for communicating the financial, non-financial, 
and corporate information of the companies that are part of the CAF Group through the 
channels considered appropriate, which contributes to maximizing the dissemination and 
quality of the information available to the market and stakeholders.  
 
In particular, it defines the channels of communication and contact with shareholders, 
institutional investors, and proxy advisors in full compliance with market abuse rules and 
the principle of equal treatment. 

All of the above is in compliance with applicable regulations, best practices, and recommendations 
for good corporate governance and is proof of CAF's steadfast commitment to these principles. 

Likewise, CAF's principle of action is to follow good governance practices in general and those 
contained in CAF's Code of Conduct in particular, which regulates the conduct required of all the 
organization's professionals and collaborators and the general mechanisms for supervision and 
control of this conduct.  

In this regard, in this financial year 2020, in addition to approving and amending the 
aforementioned regulations and corporate policies, progress has been made in the implementation 
of the rules of the Code of Conduct by developing and strengthening the Criminal Compliance and 
Competition Systems, respectively, which are referred to in the section "2.3 Ethics in business, 
fraud, and corruption prevention and respect for Competition Law" of this report.   

 

The Board of Directors and its Committees 

Board of Directors 

CAF's highest decision-making body is the Board of Directors, which is currently comprised of 
eleven members. CAF also has an Audit Committee and an Appointments and Remuneration 
Committee. 

The Board acts as a decision-maker in relation to the strategic management of the Company, and 
to this end its activity focuses on the general roles of guiding, supervising, establishing general 
strategies, and overseeing the ordinary management delegated to the Management Team. For 
their part, the committees not only perform the duties legally assigned to them but also other 
additional duties as recommended by the best practices and recommendations for good corporate 
governance. 

The current Diversity and Board Member Selection Policy (which was last updated in December 
2020) states that candidates for Company Board Members must be honest, suitable persons with 
recognized skills, competence, experience, qualifications, and training. It also contains diversity 
criteria as an important factor when analyzing the needs of the Board of Directors and the Company 
that should govern the selection of Board Members.  

Additionally, as a way to ensure respect for the Good Corporate Governance practices, Board 
Members are obliged to stand down when they meet the circumstances of incompatibility or 
prohibitions set out by law, or when they are being tried for an alleged criminal act or subject to a 
disciplinary action ordered by the supervisory authorities due to a severe or very severe offense, 
or when they have a conflict of interest with the Company or fail to comply with the duties of 
communication and abstention. 

The Board of Directors has also approved the annual evaluation report for the 2020 financial year 
and positively assessed its work and that of its members and Committees. In accordance with the 
recommendations of the CBG, this year the Board has been assisted by an independent expert to 
evaluate its performance and that of its Committees. 
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CAF's Annual Corporate Governance Report contains this information in greater detail, as well as 
other relevant information about the Company. 

Audit Committee 

The Audit Committee is comprised of three non-executive Board Members, two of whom are 
independent, including the Chair, who has been appointed on the basis of her knowledge of and 
experience in accounting and auditing matters. 

Following the publication of the Technical Guide on Audit Committees of Public Interest Entities by 
the National Securities Market Commission, an amendment to the Regulations of the Audit 
Committee was approved in the 2018 financial year to bring them into line with the guidelines set 
out therein and to make other technical improvements. 

These Regulations have been amended once again in the current financial year 2020, primarily in 
order to adapt their content to the Recommendations amended in the partial reform of the CBG. 
In particular, the description of the Committee's functions was adapted to the wording of the new 
Recommendation 42 on the obligatory functions of Audit Committees. Among other new features, 
ǘƘƛǎ wŜŎƻƳƳŜƴŘŀǘƛƻƴ ǊŜƛƴŦƻǊŎŜǎ ǘƘƛǎ /ƻƳƳƛǘǘŜŜΩǎ ǎǇŜŎƛŀƭƛȊŀǘƛƻƴ ƛƴ ǎǳǇŜǊǾƛǎƛƴƎ ƛƴŦƻǊƳŀǘƛƻƴ ŀƴŘ 
controlling financial and non-financial risks, and it extends the requirements in matters such as the 
whistle-blowing channel that the Company must make available to employees and other 
stakeholders by guaranteeing its confidentiality, as well as admitting anonymous communications 
in certain cases. This Committee is also assigned supervision of the communication policy with 
shareholders, voting investors, and other stakeholders, as well as the supervision of compliance 
with internal codes of conduct in view of the link between this function and risk control, specifically 
corruption-related risks. 

Likewise, the amendment is justified by the need to incorporate certain provisions of the CNMV 
Technical Guide 3/2017 on Audit Committees into the Regulations, which the Company had been 
complying with de facto, as well as to incorporate other technical improvements and fine-tune its 
wording. 

The functions of this Committee in relation to the Internal Control Systems include the following: 

¶ To supervise the preparation, presentation, and integrity of the financial and non-
financial information in relation to the Company, and the Group, if applicable, by 
reviewing compliance with regulatory requirements, appropriately delimiting the 
consolidation perimeter, and properly applying the accounting criteria, and by submitting 
recommendations or proposals aimed at safeguarding their integrity to the Board of 
Directors; 
 

¶ To supervise the effectiveness of the Company's internal control and in particular its 
Internal Control System for Financial Information (SCIIF); 
 

¶ To supervise and evaluate the control and management systems for financial and non-
financial risks relating to the Company, and the Group, if applicable, including 
operational, technological, legal, social, environmental, political, and reputational risks, 
or corruption-related risks; 
 

¶ To supervise the Company's internal risk control and management system; 
 

¶ To ensure that the internal control policies and systems are effectively implemented in 
practice in general; 
 

¶ To supervise compliance with the Company's internal codes of conduct; and 
 

¶ To establish and supervise a mechanism that allows employees and others related to the 
Company and its Group, such as Board Members, shareholders, suppliers, contractors, 
or subcontractors, to communicate potentially significant irregularities, including 
financial and accounting irregularities, or any other kind of irregularity related to the 
Company that they may notice within the Company or its Group. 
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On the other hand, in relation to internal audit and the external auditor, respectively, the following 
functions can be highlighted, among others: 

 

¶ To ensure the independence of the unit that conducts the internal audit, which will 
functionally report to the Chair of the Committee or to the non-executive Chair of the 
Board and propose the selection, appointment, and removal of the head of the internal 
audit service; and 
 

¶ To submit proposals for the selection, appointment, re-election, and replacement of the 
auditor to the Board of Directors, and to take responsibility for the selection process.  

 
CAF's Annual Corporate Governance Report contains this information in greater detail, as well as 
other relevant information about the Company. 

 
Appointments and Remuneration Committee 
 
The Appointments and Remuneration Committee is comprised of three non-executive Board 
Members, two of whom are independent, including the Chair of the Committee. 

Following the publication of the Technical Guide on Appointments and Remuneration Committees 
by the National Securities Market Commission, an amendment to the Regulations of the 
Appointments and Remuneration Committee was approved in the 2019 financial year to bring them 
into line with the guidelines set out therein and to make other technical improvements. 

These Regulations have been amended again in the current financial year 2020 to adapt them to 
the Recommendations amended in the aforementioned partial reform of the CBG, in particular: (i) 
to adjust the distribution of the functions related to sustainability and corporate governance among 
the Committees based on the new descriptions contained in Recommendation 54, with the 
Appointments and Remuneration Committee retaining most of the powers in this area, and (ii) to 
ŀŘŀǇǘ ǘƘŜ ŘŜǎŎǊƛǇǘƛƻƴ ƻŦ ǘƘŜ /ƻƳƳƛǘǘŜŜΩǎ ŀŘǾƛǎƻǊȅ ǊƻƭŜ ƛƴ ǎƛǘǳŀǘƛƻƴǎ ƛƴ ǿƘƛŎƘ .ƻŀǊŘ aŜƳōŜǊǎ Ƴŀȅ 
find themselves that could affect the credit and reputation of the Company to the new wording of 
Recommendation 22. 

The amendment is also justified by the need to incorporate certain provisions from the CNMV's 
Technical Guide 1/2019 on Appointments and Remuneration Committees, which the Company had 
been complying with de facto into the Regulations, as well as to incorporate other technical 
improvements and fine-tune its wording. 

The functions of this Committee in relation to Appointments and Remuneration include the 
following: 

¶ To evaluate the skills, knowledge, and experience required to serve on the Board of 
Directors and to submit to the Board proposals and reports on the appointment of 
independent Board Members, as well as sharing proposals on appointments of the 
remaining Board Members; and 

¶ To propose to the Board of Directors the remuneration policy for Board Members and 
general managers or senior management positions. 

In relation to the Corporate Governance System and Sustainability, the following are noteworthy: 

¶ To supervise compliance with the Company's corporate governance rules and ensure that 
the corporate culture is aligned with its purpose and values;  

¶ To annually verify compliance with the Diversity and Board Member Selection Policy and 
to report on this in the Annual Corporate Governance Report; 

¶ To periodically assess whether or not the Company's Corporate Governance System 
adequately fulfills its mission of promoting the Company's interests and takes into 
account the legitimate interests of the other stakeholder groups, as applicable;  
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¶ To ensure that the Company's environmental and social practices are in line with its 
strategy and policy; and 

¶ To supervise and assess the interaction processes with the different stakeholders. 

CAF's Annual Corporate Governance Report contains this information in greater detail, as well as 
other relevant information about the Company.  
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2.2 Risk management   
[102-15, 102-30] 

CAF's Board of Directors approved and updated the General Risk Control and Management Policy 
on December 20, 2016 and November 12, 2019, respectively, to adapt the Company's 
comprehensive risk control and management system so that the risks of all the Group's activities 
are adequately managed.  

The implementation of the General Risk Control and Management Policy aims to establish the basic 
mechanisms and principles for adequate management with a risk level that allows: 

¶ The strategic goals set by the CAF Group to be reached with controlled volatility; 

¶ The maximum level of guarantees to be provided to the shareholders; 

¶ ¢ƘŜ /!C DǊƻǳǇΩǎ ǊŜǎǳƭǘǎ ŀƴŘ ǊŜǇǳǘŀǘƛƻƴ ǘƻ ōŜ ǇǊƻǘŜŎǘŜŘΤ 

¶ Lǘǎ ǎǘŀƪŜƘƻƭŘŜǊǎΩ ƛƴǘŜǊŜǎǘǎ ǘƻ ōŜ defended; and 

¶ ¢ƘŜ /ƻƳǇŀƴȅΩǎ ōǳǎƛƴŜǎǎ ǎǘŀōƛƭƛǘȅ ŀƴŘ ŦƛƴŀƴŎƛŀƭ ǎƻƭƛŘƛǘȅ ǘƻ ōŜ ƎǳŀǊŀƴǘŜŜŘ ƻǾŜǊ ǘƛƳŜ ƛƴ ŀ 
sustained manner. 

The risk management model adopted by CAF is aligned with international standards ISO 31000 and 
COSO ERM (Committee of Sponsoring Organizations of the Treadway Commission ς Enterprise Risk 
Management), in terms of using an effective methodology to analyze and comprehensively manage 
risk and the Three Lines of Defense Model on assigning responsibilities within the sphere of risk 
management and control. 

The risk management model is homogeneous for the entire Company and for any type of risk. The 
model consists of the following activities: 

1 
To determine the risk management context for each activity, including the level of 
risk that the Group considers acceptable. 

2 
To identify the different types of risk faced by the Group, in line with the main types 
outlined in the Policy. 

3 

To analyze the risks identified and their implications for the entire CAF Group. 
- Corporate Risks - Those that affect the Group as a whole. 
- Business Risks - Those that specifically affect each of the activities/projects, 

which vary according to their particular features.  

4 
Assessment of the risk based on the level of risk the Group considers acceptable (risk 
appetite). 

5 The measures planned to tackle the risks identified. 

6 
Regular monitoring and control of current and potential risks through the use of 
information and internal control systems 

Additionally, a single risk catalog has been created for the entire Group. This catalog defines an 
initial risk structure level consisting of strategic, financial, legal, and operational risks and those 
related to corporate governance and compliance. These, in turn, are subdivided into more specific 
risks within each of the categories. The risk level, management type (corporate or business), and 
planned risk management measures are well defined for each risk category or subcategory. 

Due to their nature, operational risks, corporate governance risks and compliance risks related to 
human rights, persons, the environment and crime commission stand out in terms of sustainability. 
For the above, the company intends to act at all times within the law and the values and conduct 
standards reflected in the Code of Conduct and the main best practices reflected in the corporate 
ǇƻƭƛŎƛŜǎΣ ǳƴŘŜǊ ǘƘŜ άȊŜǊƻ ǘƻƭŜǊŀƴŎŜ ǇǊƛƴŎƛǇƭŜέ ǘƻǿŀǊŘǎ ŎƻƳƳƛǘǘƛƴƎ ƛƭƭƛŎƛǘ ŀŎǘǎ ŀƴŘ ŦǊŀǳŘΦ 

With respect to Recommendations from the Good Governance Code for Listed Companies, CAF 
complies with all recommendations related to the "duty of risk control and management". 

During 2020, emphasis has been placed on adjusting and improving the methodology and 
management dynamics of the following risk groups: Environmental, Criminal and Competition. 

Within the scope of the three aforementioned dynamics, the risk and opportunity analysis criteria 
have been standardized, alongside the single framework of responsibilities for risks and their 
supervision among the Group's range of activities. 
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Criminal and Competence Risk Management dynamics involved working closely with the 
Compliance Area. Environmental Risk Management dynamics involved working with the 
Environmental Forum, made up of the environmental managers for each activity. 
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2.3 Business ethics, fraud and corruption prevention and 
abiding by Competition Law 

[102-16, 102-17, MA 205, 205-2, MA 206, MA 415] 

Code of Conduct  

A good reputation is an essential intangible resource that favors a relationship of trust and value, 
both internally and externally, with all agents with which CAF comes into contact. To achieve this, 
it is essential to encourage ethical conduct that promotes the relationship between the Group and 
the agents involved. 

{ƛƴŎŜ нлммΣ /!CΩǎ /ƻŘŜ ƻŦ /ƻƴŘǳŎǘ Ƙŀǎ ŘŜŦƛƴŜŘ ǘƘŜ ǎŜǘ ƻŦ ƎŜƴŜǊŀƭ ǊŜƎǳƭŀǘƛƻƴǎ ŀƴŘ ǇǊƛƴŎƛǇƭŜǎ ŦƻǊ 
corǇƻǊŀǘŜ ƎƻǾŜǊƴŀƴŎŜ ŀƴŘ ǇǊƻŦŜǎǎƛƻƴŀƭ ŎƻƴŘǳŎǘ ǿƘƛŎƘ ŀǇǇƭȅ ǘƻ ŀƭƭ ǘƘŜ DǊƻǳǇΩǎ ǇǊƻŦŜǎǎƛƻƴŀƭǎΣ ŀǎ 
well as anybody or person collaborating with or related to the Group, thereby serving as a basis for 
any other Codes of Conduct for any possible specific aspects which supplement the former. 

The Code of Conduct is made up of three fundamental pillars (structural ethical principles, behavior 
criteria for CAF's professionals and implementation mechanisms), which in turn materialize through 
a series of specific regulations for obligatory compliance. 

The Code of Conduct contents are as follows: 

Structural ethical principles Behavior criteria Implementation mechanisms 

- Our strictest compliance with the 
law and human rights 

- Involvement of our shareholders 

- Quality and excellence are an 
essential aspect for us 

- CAF's reputation and prestige as 
our calling card 

- Protection and promotion of our 
human resources 

- CAF's respect for and 
commitment to the community 
and the environment 

- Confidentiality and transparency 
in all CAF's relationships 

- Relationship with the shareholders, seeking to 
maximize creation of value and transmission of 
true, complete and current information  

- Relationships with clients, based on honesty 
and professional responsibility, respecting 
confidentiality and privacy and avoiding 
conflicts of interest 

- Relationships with suppliers and other 
collaborators, considering the value of 
competitiveness and quality in the selection 
thereof 

- Human resources runs personnel recruitment 
and management processes based on criteria 
of equality and integrity and promotes training 
and health and safety 

- Relationships with public bodies, with strict 
respect for legality and integrity, plus 
compliance with all competition law 
regulations 

- Relationships with the community and the 
environment, having defined the basic 
principles in the environmental policy and with 
a commitment to improve quality of life among 
people in the communities 

- Operations in the organized markets, following 
the principles of transparency and information 
control 

- Compliance Committee as the 
delegated body responsible for 
advising on adaptation of policies 
relating to ethical behavior and 
compliance with the Code of 
Conduct 

- Training related to the Code of 
Conduct as part of the annual 
training plan 

- Complaints channel 

- Measures to be taken if the Code 
of Conduct is violated 

 

CAF Code of Conduct 
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The Code of Conduct is available on CAF's corporate website and has been disseminated to all 
employees through the Portal and the corporate internal communication application, and is also 
systematically made available to new recruits to the Group. 

Corporate Compliance System  

The ethical principles that govern CAF's actions in the market match the international standards, 
which is especially important in companies like CAF with a global operations scenario. The 
Corporate Regulatory Compliance System includes all regulations of the Internal Regulatory 
System, formal procedures, and material actions that aim to guarantee the actions of the CAF 
Group in accordance with ethical principles and applicable legislation and to prevent any incorrect 
or unethical conduct or conduct contrary to the law or Internal Regulatory System that might be 
committed by the Group's professionals within the organization. In turn, the main pillars of this 
System are the Criminal and Business Ethics Compliance System and the Competition Law 
Compliance System, which are mentioned in subsequent sections of this report. 

Specifically, as the main regulation for the corporate Criminal Compliance System, the Crime 
Prevention Manual has been an essential instrument for ensuring the General Principles of CAF's 
Code of Conduct, and in turn, the Competition Law Compliance Manual, as the basic rule of the 
Competition Law Compliance System, complements it. 

In addition, the following Compliance Department regulations with corporate scope have been 
approved or updated during the 2020 financial year: 

(i) Due Diligence Manual for contracting Third Parties; 
(ii) Standard Due Diligence procedure regarding Human Rights;  
(iii) Standard procedure for creating consortia with competitors; 
(iv) Standard procedure for action during CAF Group competition inspections (dawn raids);  
(v) Corporate procedure for managing complaints and internal investigations; 
(vi) Insider Trading and Other Relevant Information Management Manual. 

Consequently it might be said that CAF runs its activity according to ethical principles with particular 
emphasis on preventing fraud and corruption, scrupulous respect for laws, human rights, public 
freedoms, and fundamental rights, the principles of equal treatment and non-discrimination, 
protection against exploitation of child labor, and any other principles contained in the Universal 
Declaration of Human Rights, the OECD guidelines for Multinational Companies and the United 
Nations Global Compact in the areas of Human Rights, that CAF S.A. adheres to, along with full 
respect for the principles and laws on Competition. This is a priority for CAF and is therefore a 
fundamental aspect of good governance and sustainability. 

Criminal Compliance and Business Ethics System 

In developing the Code of Conduct, a crime prevention program was established within the CAF 
DǊƻǳǇ /ǊƛƳŜ tǊŜǾŜƴǘƛƻƴ aŀƴǳŀƭΣ ǿƘƛŎƘ ǿŀǎ ŀǇǇǊƻǾŜŘ ōȅ /!C {Φ!ΦΩǎ .ƻŀǊŘ ƻŦ 5ƛǊŜŎǘƻǊǎ ƻƴ !ǇǊƛƭ нфΣ 
2015 (first version), adapting to new items introduced in the Criminal Code at this time and which 
included the Code of Conduct itself as an essential part thereof.  

Both documents are adapted to local legislation in each country where CAF has subsidiaries, 
depending on needs, which vary from a simple adaptation to adopting a complete local compliance 
program in certain cases. 

Successive improvements and extensions have brought about a robust corporate Criminal 
Compliance System.  
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On the other hand,  the Criminal Compliance risk matrix makes it possible at all times to narrow 
down the complete catalog of crimes that could be committed by legal persons, the so-called 
"relevant crimes", which are those that to a certain extent may be related to the purpose of the 
CAF Group's activity and, consequently, determine the actions that deserve greater attention from 
the perspective of preventing crimes being committed. 

Of the above list, the following are specifically related to fighting corruption and bribery: (i) the 
offense of corruption between private individuals, (ii) the offense of bribery, (iii) the offense of 
corruption in international transactions and (iv) the offense of influence peddling. Money 
laundering is also included in the catalog of relevant offenses for the CAF Group. 

CAF Group activities that merit special attention for the purposes of the foregoing may be 
summarized as follows: (i) bids in public tenders, (ii) execution of public and private contracts and 
also (iii) integral projects.  

Specific management of the risks identified in the risk map takes place: (i) by applying action policies 
and establishing controls and risk mitigation measures, (ii) by raising awareness among all CAF 
Group employees affected by the Criminal Compliance System through training and dissemination 
activities, (iii) by managing a whistle-blowing channel that allows behaviors to be detected that, 
among other aspects, violate the Code of Conduct or the aforementioned Manual, and (iv) by 
adapting the corporate Criminal Compliance System to CAF Group subsidiaries to ensure that, in 
addition to making general guidelines applicable to all CAF Group subsidiaries, local regulations are 
followed in those countries that require specific guidelines to be established according to their own 
regulations. 

The CAF Group's Crime Prevention Manual and its appropriate developments specify the action 
policies and controls that must be followed to prevent commission of the crimes identified in the 
risk map. 

Classifying an activity as "risky" does not imply that it is unlawful or criminal, but rather that it is an 
activity in which, if due precautions are not taken, situations may arise that might have criminal 
implications. 

The action policies are protocols or procedures to be followed established by the CAF Group in 
order to prevent commission of criminal conduct when performing risk activities. 

To this end, an obligation has been established, among others, whereby the legal and professional 
representatives of the CAF Group, and third parties that enter into contracts with Group 
ŎƻƳǇŀƴƛŜǎΣ ŀōƛŘŜ ōȅ ǘƘŜ DŜƴŜǊŀƭ tǊƛƴŎƛǇƭŜǎ ƻŦ /!CΩǎ /ƻŘŜ ƻŦ /ƻƴŘǳŎǘΦ  

In this regard, the General Principles of the CAF Code of Conduct are imperative rules of conduct 
and ethical standards that are founded in scrupulous respect for laws, human rights, public 
freedoms, and fundamental rights, the principles of equal treatment and non-discrimination, 
protection against child labor, and any other principles found in the Universal Declaration of Human 
Rights and the United Nations Global Compact in the areas of human rights, labor rights, the 
environment, and anti-corruption. 

In order to ensure the latter, a CAF Group Due Diligence Manual for contracting with Third Parties 
was approved by CAF's Compliance Committee in early 2020, which is a development of the CAF 
Group's Crime Prevention Manual and in turn, the CAF Group's Code of Conduct, and which should 
be interpreted in conjunction with the CAF Group's Competition Law Compliance Manual and its 
possible implementing rules. 

Specifically, the Due Diligence Manual for contracting with Third Parties formalizes and 
standardizes the specific due diligence measures that must be adopted prior to and systematically 
when contracting with Third Parties (i.e. Business Partners, Business Consultants and Suppliers), 
and constitutes a corporate tool that makes it possible to unify criteria and formalize the controls 
that had been applied in this area. 

 

 

CAF Crime Prevention 
Manual 
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With regard to Human Rights Due Diligence, see the relevant section of this report. 

The impacts arising from such risks are financial and other more serious sanctions related to the 
offenses detailed above, in addition to the deterioration of the image or reputation of the CAF 
brand. The aforementioned impacts are directly reflected in the medium to long term in the 
company's activity. 

Dissemination and Training on Criminal Compliance and Business Ethics 

The CAF Group's corporate internal communication application has a specific Compliance section, 
which gives all CAF Group employees access, in a single common location, to the most relevant 
regulations and working documents on Business Ethics, Criminal Compliance, Competition Law 
Compliance and Market Abuse. It distinguishes between corporate and country-specific, and can 
be accessed from any device at any time. 
 
Compliance documents are systematically translated into the corporate languages and, sometimes, 
into other additional languages for countries where the CAF Group operates, including, among 
others: Spanish, Basque, English, Polish, French, Brazilian Portuguese, Swedish, Italian, Romanian 
and German. 

In relation to training activities, actions continued in 2020 that were intended to continue raising 
awareness, disseminating and applying the Crime Prevention Manual to CAF Group staff, which 
began in 2016.  

At year-end, training on the Crime Prevention Manual had been launched throughout the Group's 
consolidation perimeter. 93% of the people included in the training plan in this area have 
completed the training. Since the start of the program, more than 5,600 people have been trained 
in this area (4,762 people in 2019). More than 850 people were trained during 2020. A training 
system is also included in the welcome plans for new employees. All training materials are kept up 
to date. 

By the same token, all the CAF Group's business partners, in all operating regions, are notified of 
the existence of the General Principles of CAF's Code of Conduct and their obligation to comply 
therewith. 

Adaptation of the Criminal Compliance and Business Ethics System in 
subsidiaries 

The CAF Group's Crime Prevention Manual is binding for all the Group's national and international 
subsidiaries, and must also be adapted to the particularities and requirements of the legal system 
applicable to international subsidiaries. Consequently, and in accordance with the above, a basic 
adaptation is carried out for foreign subsidiaries in all cases plus a detailed adaptation according to 
the identified needs. 
 
As of 31 December 2020, the international aspect of the CAF Group is made up of 72 foreign 
subsidiaries in 37 countries across five continents. 
 
The basic adaptation of the Crime Prevention Manual was fully completed in the 2017 financial 
year for all subsidiaries that were already part of the CAF Group at that time and included: (i) the 
legal formalities for adopting the CAF Group's Crime Prevention Manual and (ii) recognition of the 
Compliance Committee, as well as (iii) training and information for governing bodies. From now on, 
this basic adaptation is carried out systematically, both at the time of setting up a new subsidiary 
and as part of the integration plan when a pre-existing company joins the CAF Group. 
 
International adaptation in terms of crime prevention can be carried out for a specific countryςand 
in some cases for a specific subsidiaryςby, on the one hand, adapting the content of the general 
corporate guidelines contained in the Manual and, on the other hand, developing a Compliance 
sub-program that allows specific guidelines to be established, all of which will largely depend on 
the existing legal regulations in the country in question and on the greater or lesser flexibility 
granted by these rules to maintain or not maintain the common corporate model.  
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More specifically, in the 2020 financial year, the following set of international regulations on 
Criminal Compliance will be in place: (i) 7 countries in which the general guidelines contained in the 
Crime Prevention Manual have been adapted, (ii) 4 countries in which there is already a complete 
Criminal Compliance sub-program with specific guidelines, and (iii) 2 more countries in which some 
adaptation is in the development phase. 

Revision of the Crime Prevention Manual  

It should also be noted that the Crime Prevention Manual is periodically reviewed and updated. 
More specifically, revisions to the Manual were made in 2016 and 2018, the latest amendment was 
approved by the Board of Directors of CAF, S.A. on December 18, 2018. A further revision of the 
Manual is planned for fiscal year 2021. Further to the approval of any new version of the 
aforementioned Manual or any implementation regulations in relation thereto, the appropriate 
dissemination and training measures will be adopted.  

Notwithstanding the foregoing, the Crime Prevention Manual establishes that whenever 
circumstances so require, the risks of criminal conduct mentioned in the Manual shall be reassessed 
and the resulting internal risk map shall be updated and, in any event, such reassessment shall be 
carried out at least every four years. 

In 2020, the global reassessment of the criminal compliance risks linked to the operational 
processes of each of the activities carried out by the CAF Group was completed, introducing and 
planning adjustments and improvements to the System. 

Competition Law Compliance System 

The CAF Group's Code of Conduct establishes the Company's commitment to comply with any local, 
national or international regulations regarding Competition Law. 

In order to comply with this commitment and effectively prevent risks of non-compliance with 
Competition Law regulation, the decision was taken to implement a Compliance System in this area 
at corporate level, as was previously the case with the CAF Group's Criminal Compliance and 
Business Ethics System.  

When implementing the above, in the 2019 financial year, the Board of Directors of CAF, S.A. 
approved the CAF Group Competition Law Compliance Manual, which establishes the premises of 
the Competition Law Compliance System, with corporate scope.  

In addition, within the framework of the Competition Law Compliance System, during the 2020 
financial year, the CAF Compliance Committee approved a Corporate Model Procedure for 
Competition Inspections (dawn raids), which complements this System and which, in turn, 
represents major corporate progress in the area of Regulatory Compliance. 

To design and implement the Competition Law Compliance System, we used criteria from the 
corporate methodology for risk control and management and the harmonized rules on compliance 
existing to date, creating a model similar to that of crime prevention and business ethics. 
 
Currently, the status of the Competition Compliance System implementation is as follows: 
 

(i) The Competition Law Compliance Manual has been disseminated through the usual 
channels, starting with Senior Management and trickling down to all levels.   
 
With regard to disclosure measures, the specific Compliance section in the CAF Group's 
corporate internal communication application has been kept up to date, with a sub-
section on Competition Law. In this way, all CAF Group employees have been given access 
to all the most relevant regulations in this area in a single common place, being able to 
access them from any computer (via a web link from the CAF corporate website) or from 
a Smartphone. 
 
 
 

Competition Law  

Manual  
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(ii) Training has been carried out in the parent company and in some of the CAF Group 
subsidiaries by means of three specific modules dealing with different topics related to 
Competition Law.  
 
Specifically, on the date of this report, in the parent company and the domestic and 
international subsidiaries as a whole, around 52% of the 627 people included in the 
training plan available to date have completed the training. Among them, all members of 
the Executive Committee, other top-level executives, internal lawyers of the parent 
company and subsidiaries, Risk, Strategy and M&A managers, directors of national and 
international subsidiaries, and main heads of relevant departments such as Commercial, 
Projects, and Operations have received specific training sessions on Competition Law. 

 
(iii) Progress has been made in devising detailed standards with corporate scope for the 

integration phase. Specifically, when developing the CAF Group's Competition Law 
Compliance Manual, (i) the Model Procedure for assessing consortia with competitors, 
to be applied in the event that the Business Partners are also competitors, and (ii) a 
Model Procedure for action during Competition inspections (dawn raids) were drawn up.  
 
A consensus has been reached on the methodology for assessing Competition 
Compliance risks, which has subsequently materialized in risk identification in accordance 
with the specific nature of each individual activity by each of the CAF Group's businesses, 
including setting up controls and risk mitigation measures. 

 

Structure of the Compliance Committee 

Exercising due control by the CAF Group requires, in accordance with current legislation, 
implementation in the CAF Group not only of continuous control mechanisms, but also designation 
of internal control bodies to monitor the controls implemented and possible criminal risks, as well 
as to prevent commission of infringements in Competition matters, so that management of the 
Criminal Compliance and Business Ethics and Competition Law Systems is homogeneous. 

This task of control and monitoring has been entrusted to the Compliance Committee, which has 
been given autonomous powers of supervision and control, and which, among other functions, is 
responsible for developing and supervising the Corporate Systems of Criminal Compliance and 
Business Ethics and Competition Law, respectively. Specifically, there is currently a Compliance 
Committee that adopts the most important decisions and which in turn has an Operating 
Committee for permanent management of Criminal and Competition Compliance, among other 
aspects. 

The /!C DǊƻǳǇΩǎ /ǊƛƳŜ tǊŜǾŜƴǘƛƻƴ aŀƴǳŀƭ ŜǎǘŀōƭƛǎƘŜǎ ǘƘŀǘ ǘƘŜ /ƻƳǇƭƛŀƴŎŜ ¦ƴƛǘ ƻǊ /ƻƳƳƛǘǘŜŜ Ƴŀȅ 
assign a Compliance Delegate, who shall be functionally dependent on said unit or committee, in 
the branches or subsidiaries of the CAF Group in jurisdictions where this is either required by the 
local legislation in force or recommended given the size or characteristics of the branch or 
subsidiary. 

 
Whistle-blowing channel 

The Crime Prevention Manual and the Competition Law Compliance Manual establish a general 
whistle-blowing channel for reporting complaints, which is managed by the Compliance 
Committee. This body periodically analyzes the reports received and, if necessary, takes the 
corresponding action based on the specific circumstances of each report. If a report should be 
understood to require greater attention, the Compliance Committee may send the documentation 
to the relevant department for the purpose of carrying out a joint assessment of the facts and 
determining the measures to be taken.  

The Compliance Committee reports to the Board of Directors or to the Audit Committee or to the 
General Management, depending on the circumstances and nature of the alleged breaches, which 
were detected. In any case, the Audit Committee is responsible for supervising operation of the 
whistle-blowing channel. 



2 ҪGood Corporate Governance  
 

35 

 

The Manual also envisages the possibility that other means may be enabled to receive reports in 
jurisdictions where local legislation so demands. 

The general whistle-blowing channel was set up in 2020 for all company stakeholders and any third 
parties, which allows employees and other persons related to the company, such as board 
members, shareholders, suppliers, contractors or subcontractors, to report any potentially 
significant irregularities at any time, including financial and accounting irregularities, or 
irregularities of any other nature related to the company that they may notice in any company 
within the Group. 

The operating rules for the aforementioned whistle-blowing channel as well as the procedure for 
managing breaches or suspected breaches that have been detected are always available on the 
corporate website and cover verification of possible breaches of the CAF Group's Corporate 
Governance System in general and, in particular, (i) the CAF Group's Code of Conduct and any 
breaches of internal regulations or legislation in the areas of (ii) Crime Prevention, (iii) Competition 
Law, or (iv) Market Abuse and Handling of Privileged Information. 

The general whistle-blowing channel accepts communications of all kinds and can always be 
accessed through the Group's website in the main corporate languages. This channel ensures 
confidentiality and the procedure provides for cases in which reports can be made anonymously, 
respecting the rights of the whistle-blower and the accused party. In particular, this procedure 
ŎƻƳǇƛƭŜǎ ǘƘŜ /!C DǊƻǳǇΩǎ ǳƴŘŜǊǘŀƪƛƴƎ ƴƻǘ ǘƻ ŀŘƻǇǘ ŀƴȅ ŦƻǊƳ ƻŦ ŘƛǊŜŎǘ ƻǊ ƛƴŘƛǊŜŎǘ ǊŜǘŀƭƛŀǘƛƻƴ ŀƎŀƛƴǎǘ 
professionals who have reported an irregular action that may be investigated, unless they have 
acted in bad faith. Similarly, the Compliance Committee coordinates with the person responsible 
for receiving complaints in other special channels that affect CAF employees, such as provided for 
situations regarding discrimination, harassment, mobbing or workplace safety, which are 
mentioned in the corresponding section of this report. 

In 2020, no formal complaints have been registered in CAF's general complaints channel, although 
two internal investigations have been carried out and appropriate action has been taken. In 2019, 
two complaints were made via the aforementioned channel, and one more through an alternative 
channel. 
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Board of Directors/ 
Audit Committee/ 

General Management 

Stakeholders or other 
third parties 


